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How does coaching
create a support platform
for the development of
expert reading teachers in
the Foundation Phase.
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How did Zenex go
about supporting,
Implementing and
embedding good

reading strategies
and sustaining this
good practice?
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Telephonic supervision

and support .
Frtes E gaT COP once a Term
HoDs

Principals and Deputies

Coaching and
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Onsite Supervision
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3 days visit per team
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Coaching and Management Training ( Accredited)

A Core Business Process ( Curriculum delivery and
management)

A Coaching Basics (Coaching systems and tools)
A Advance Coaching Techniques
A Management and Leadership

A Communities of Practise and Professional Learning
Groups

A Building reflective ( insightful) professionals i \



Training coaches on Literacy

A Literacy training sessions equipped coaches with
enough content knowledge to support the teachers

A Coaches allocated topics to facilitate on teacher
trainings

A Coaches tested on their learnings and their
personal vocabulary develop related to some
feelings that were are attached to support they
were giving to teachers 1 Feelings of being

stretched







Teacher - individual coaching

A Reading Lesson Observation and Feedback

A Focused on strengthening the implementation of the
reading strategies covered in trainings and exploring the
teacher 06s l nnovations

A Feedback used the Model

A Feedback was themed and referenced to a list of indicators
of each reading strategy

A Reflecting on what worked well then what areas of
improvement

A Teachers adopted the same when doing self-reflection

Al mpact on | earnersé | earning to
attached to the teacher 6s opt.i
her next reading lessons
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A Created self-driven professional development




Group coaching

A Generated goals from trainings topics and lesson
observation observations

A Goals had to be very connected to the rhythm in the
system

A Phase meetings became Literacy implementation
meetings

A Great collaborative reflections by phase and grade
groups

A Opportunity for sharing good practice and producing
new ideas

A Some sessions were practical sessions

A Strengthened the relationship between team members
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HoD Leadership Management
and Coaching

Aimed to improve HODs’ leadership and management skills
to support Foundation Phase curriculum delivery

HoD training Sessions - equipped the HoDs with these skills

HoD Coaching focussed on the application of these skills
carrying out literacy topics

IQMS lesson observations — HoDs planned their observations
and used a tool with indicators of reading strategies

Give effective feedback, tracking the teachers new set goal
and do follow up support

Preparation and steering of the Phase meetings using the
GROW Model

Data Driven Conversation
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Principals and
coaching sessions

« Empowered Deputies as curriculum
managers on how to support HoDs on
literacy implementation.

» |IQMS — Deputy lesson observations
(HoD)
» Give effective feedback using COIN

 Data Driven Conversation - SA SAMS
Dashboard
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