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How does coaching 
create a support platform 

for the development of 
expert reading teachers in 

the Foundation Phase.



How did Zenex go 

about supporting, 

Implementing and 

embedding good 

reading strategies 

and sustaining this 

good practice?



Two day Training

Once a Term

2 Individual - Teacher 

coaching session per Term

6 Group coaching sessions 

per term

6 HoD coaching sessions

6 Principals/deputies sessions

Learner testing 

Once end of each year
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Service Providers 

coaching skill and 

Support
To build the literacy and coaching 

skills of service providers involved in 

the Zenex Literacy Project



3 days visit per team

Literacy expect support

Coaching support

Onsite Supervision 
and Support 

Twice a term

Telephonic supervision 
and support

HoDs

Principals and Deputies

COP once a Term

Accredited

Coaching and 
Management

Training



ÅCore Business Process ( Curriculum delivery and 
management)

ÅCoaching Basics (Coaching systems and tools)

ÅAdvance Coaching Techniques

ÅManagement and Leadership

ÅCommunities of Practise and Professional Learning 
Groups

ÅBuilding reflective ( insightful) professionals ï

Coaching and Management Training ( Accredited)

2 weeks Contact sessions 



ÅLiteracy training sessions equipped coaches with 

enough content knowledge to support the teachers

ÅCoaches allocated topics to facilitate on teacher 

trainings

ÅCoaches tested on their learnings and their 

personal vocabulary develop related to some 

feelings that were are attached to support they 

were giving to teachers ïFeelings of being 

stretched

Training coaches on Literacy



School Based

Coaching



ÅReading Lesson Observation and Feedback

ÅFocused on strengthening the implementation of the  

reading strategies covered in trainings and exploring the 

teacherôs  innovations 

ÅFeedback used the COIN Model 

ÅFeedback was themed and  referenced to a list of indicators 

of each reading strategy

ÅReflecting on what worked well then what areas of 

improvement

ÅTeachers adopted the same when doing self-reflection

ÅImpact on learnersô learning to read was continually 

attached to the  teacherôs options and new action plans for 

her next reading lessons 

ÅCreated self-driven professional development

Teacher - individual coaching



Group coaching

ÅGenerated goals from trainings topics and lesson 

observation observations

ÅGoals had to be very connected to the rhythm in the 

system

ÅPhase meetings  became Literacy implementation 

meetings

ÅGreat collaborative reflections by phase and grade 

groups  

ÅOpportunity for sharing good practice and producing 

new ideas

ÅSome sessions were practical sessions

ÅStrengthened the relationship between team members



HoD Leadership Management 

and Coaching 



Principals and Deputiesô 

coaching sessions




