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LITERACY SYMPOSIUM 
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What do we know? 
§ PIRLS research indicates 78% of Grade 4 learners can’t read for 

meaning in any language  

§ SACMEQ research into Grade 6 reading indicates many South 
African learners functionally illiterate 

§ Poor literacy  has cumulative and devastating effects on later 
educational outcomes 

§ Reading is a skill that forms the foundation of all other learning   

§ Evidence of the benefits of interventions in the early grades 
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South Africa’s burning platform  

The fact that most children in this country cannot 
read fluently and with comprehension by the end of 
the Foundation Phase is the burning platform  
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Why a literacy symposium? 

For stakeholders to collaborate in support of improved 
and coordinated literacy programmes   

Sharing working 
practice, and 
learning from 
each other 
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Identifying 
synergies and 

gaps 
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Zenex’s work in 

literacy	  
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Zenex Literacy Journey  

o  Interventions with 
teachers  

o  Resource 
development 

o  English & African 
languages   

o  NGO/Donor driven 
initiatives  

o  Interventions with 
teachers in both  
literacy & 
numeracy   

o  Graded reader 
development in 
African languages  

o  Development of 
lesson plans  

o  Working with 
government (NGO/
donor initiatives)  

 

o  Interventions targeting  literacy 
& numeracy separately  

o  Dedicated focus  on research 
and M&E 

o Work at two levels  

ü  Large scale systemic 
interventions – 
government led  

ü  Piloting, testing, 
incubating  

o  Continued resource 
development   

           1995-2006                                    2007-2013                                 2014 to date  



7 

TRUSTEES MEETING | OCTOBER 2017 | Confidential 7 

Join the conversation 
 

#Literacy 
#ZenexLiteracy  
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Teacher development and training 

1.  Structured learning – start with more structure and then encourage teachers to be 
independent (growth mindset) 

2.  Teacher preparation (ITE) – we train teachers in English and then they have to teach 
African Languages 

3.  Funda Wande – like Zenlit, training teachers in home language gets more buy in and 
participation from teachers 

4.  Resources can’t just be dropped into a classroom, need mediation  and we need a 
national strategy 

5.  Role of HoDs and subject advisors can't be understated - that layer of expertise in the 
system must be supported. But HoDs don’t have time to fill this role – this is a systemic 
issue that needs to be addressed 
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Coaching 

1.  In presentations, various models emerged. All in support of an 
intervention, but there are a variety of approaches, including 
the use of technology.  

2.  Who are the coaches, what are their skills, who are they 
accountable to, do they need training?  

3.  Coaching is multi-layered and requires a lot of skills that have 
to be blended – intervention delivery, building relationships, 
making routine practices matter, etc. 

4.  How to sustain the change in behaviour? 
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Research 

1.  We need longitudinal studies to track learners vocab in different 
languages and how their reading speed develops  

2.  We need research to understand how many years of home 
language LOLT is enough  

3.  We need studies on how the use of technology can enable 
literacy  

4.  Urgency of standardizing EGRA to assess literacy in African 
languages  

5.  Call for neuroscience research on the acquisition of language  
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General 

1.  Education interventions are complex  
2.  Need for small, experimental pilots but ultimately it is building 

capacity in the system 
3.  Rigour is needed for M&E in order that we can learn more 
4.  Time is needed for interventions to have effect 
5.  Distil our learning on complexity and what works around 

programme design 
6.  Collaboration across interventions is important – a platform is 

needed for increasing collaboration and sharing goals, and for 
reducing duplication  

 


