
 

 

 

The Reading Support Project Impact Evaluation  
Terms of Reference: Quantitative Consultant 

22 January 2025 

 

Type of Contract:       Consulting 
Contract Cost:   R180 000.00 
Duration of Contract:        3 months  
Applicant Closing Date:  5 February 2025 
 

1. Background  

The Early Grade Reading Studies (EGRS) are a series of large-scale Randomised Control Trials (RCTs) 
investigating how to teach reading effectively in the early grades. These studies have been led by the 
South African Department of Basic Education (DBE) in collaboration with academics of various 
universities and international donor organisations. The work has contributed to a growing consensus 
around the importance of improving South Africa's reading outcomes and has generated an evidence 
base on what sorts of interventions impact on reading outcomes and how the change process works. 

2. Study design and data collected  

The seminal study within the series is the first Early Grade Reading Study (EGRS I) implemented in two 
districts in the North West province; Ngaka Modiri Molema and Dr. Kenneth Kaunda in 2015 -2017. The 
EGRS I evaluated three Setswana Home Language interventions aimed at improving reading in the early 
grades: (i) a teacher training intervention, (ii) an on-site teacher training and coaching intervention, a (iii) 
parental intervention.  The image below provides details. 

Figure 1: EGRS I Interventions  
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The interventions showed significant impacts on learner results when teachers benefitted from training, 
coaching, and provision of learning materials. Following this, an expansion of the original EGRS I was 
done through what became the Reading Support Project (RSP) in 2019 and 2020. The focus of the 
expansion was to scale up the coaching intervention, which showed the largest impact in the initial 
evaluations. The RSP was implemented in 164 of the original 230 EGRS schools, with a further 50 schools 
serving as controls. 

Multiple waves of data were collected between 2015 and 2021 to measure the impact of the 
interventions including the RSP scale-up. Report on the impact of the EGRS I and sustained impact 
following the same learners has been completed, the last report is based on assessing the original 
learners supported in Grade 1 in Grade 7. The report is accessible here. The table below summarises the 
waves of data collection.  

Figure 2: Data collection Waves EGRS I and RSP 

 

The data collected has been prepared and merged, with user guides, reports and questionnaire, This  will 
be available on DataFirst from March 2025 in a format similar to the EGRS II (which is part of the broader 
EGRS series) data accessible here. 

3. Scope of work 

While the data for the RSP scale-up has been collected and prepared, an impact evaluation report 
measuring the impact of this needs to be completed. The specific outputs will be:  

(i) An impact evaluation report (approx. 50 pages) 
(ii) A learning brief (approx. 10 pages)  
(iii) A technical note to guide future analysis 

The Primary data analysed will be limited to data collected to measure the impact of RSP; (i) Wave 4 
Grade 1; (ii) Wave 5 Grade 3 and 4 from 230. This includes contextual questionnaires administered to 
teachers, and school principals. Data and insights from contexual reports completed to date including 
design and implementation reports will also need to be completed. Finally, additional comparative 
analysis may be done to compare impact in RSP to other results from the EGRS I series. 

Table 1: EGRS I and RSP learner progress and data collected Wave 4 and Wave 5 

Grades in 2018  Grades in 2020  Grades in 2021 (during fieldwork)  
NA  Grade 2  Grade 3  
Grade 1  Grade 3  Grade 4  
Grade 3  Grade 6  Grade 7  

https://www.education.gov.za/Portals/0/Documents/Reports/EGRS/EGRS%20Indaba%202022/EGRS%20I%20Impact%20Evaluation%20Report.pdf
https://www.datafirst.uct.ac.za/dataportal/index.php/catalog/969


 

4. Timelines and level of effort 

It is anticipated that the analysis and report writing may be completed within 25 days. The ceiling amount 
for this work is R180 000.  

It is expected that the work will commence from 14 February to 30 April 2025 including reviews and 
feedback of draft reports.   

 

Table 2: Proposed deliverables, dates and payment 

Deliverables Date Payment 
Inception meeting and handing over of data  18 February 2025  

40% Pre-analysis plan  25 February 2025 
Draft impact evaluation report 31 March 2025 
Final impact evaluation reports 15 April 2025  
Learning brief 25 April 2025  
Technical note 25 April 2025  
Final reports 28 April 2025 60% 

  
5. Required Education, Skills, and Experience 

The applicant must submit a brief proposal that sets out how they will undertake this work. Applicants 
can also collaborate with other individuals and organisations to ensure that the required capacity and 
expertise is available within their team. The proposal must include: 

• A brief outline of your understanding of the task; 
• An outline of the process, and methodology that you propose ; 
• A plan with high-level activities and a workplan; 
• Experience and expertise of the organisation and team that will undertake the study; 
• List of team members. This includes brief CVs of the team leader and researchers 
• Two Contactable references; and 
• A sample of previous work conducted that is similar to the planned work, this may include 

reports or tools 

Please send enquiries and submit the application to Nonkenge.K@dbe.gov.za and 
Mohohlwane.N@dbe.gov.za by 5 February 2025. 
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